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FREE LEAD TESTING OPPORTUNITY
• Press release published October 5, 2023.

• Other forms of outreach:

• Portsmouth Herald article - published 10/10/23

• City Newsletters

• Post cards distributed during Lead Poisoning 
Prevention Week

• Residents notified through service line inventory 
process

• 44 responses to outreach - participants provided 
email with “ThinkBlue” retrieval code.

• 22 have submitted their samples and received 
results.

• Leaves half of sample pool that have not 
followed through with collection process.

• Reminder emails underway



RESULTS SINCE ROLLOUT 
(OCTOBER 2023)
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LEAD SERVICE LINE INVENTORY - TIMELINE
EPA’s LCRR

• December 16, 2021 –
EPA announces intent to 
strengthen the regulatory 
framework on lead in 
drinking water.

EPA’s Guidance for 
Developing and Maintaining 
a Service Line Inventory

• August 4, 2022 –
Document published to help 
water systems comply with 
the Lead and Copper Rule 
Revisions requirement to 
prepare and maintain an 
inventory of service line 
materials by October 16, 
2024.

Portsmouth Water Division 
Begins Planning for Inventory 
Efforts

• October 2022 –
Start compiling information 
from tie cards, work 
orders, GIS, databases, 
etc. to identify ‘known’ vs. 
‘unknown’ service line 
materials throughout 
distribution system.

Start Developing 
Customer-Side 
Inspection Plan

•July 2023 –
Portsmouth Water Division 
initiates frequent meetings 
to discuss outreach efforts, 
field crew identification 
process, scheduling 
protocols, etc.

EPA’s LCRI

•November 30, 2023 –
EPA announces changes to 
LCRR with new protocols 
outlined in 600-page 
document.

•Remains under public 
comment.

Launch Customer-Side 
Inspection Efforts

• February 5, 2024 –
Portsmouth Water Division 
staff start door-to-door 
and scheduled service line 
material identifications.



PORTSMOUTH’S SERVICE LINE INVENTORY PLAN

1. Identify what Portsmouth has for information on ALL service line materials 

(~8400 in total, separating private side & utility side).

2. Apply for and receive approval on NHDES $75k grant.

3. Create workflow for identifying unknown materials on private side services.

4. Educational efforts through city website.

https://www.cityofportsmouth.com/publicworks/water/service-line-inventory

5. Creation of press release & outreach materials for property owners.

6. Provide options to schedule service line inspection or self-identification.

7. Get to work!

• Inventory submission deadline: October 16, 2024



ZONE APPROACH - UPDATES
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SERVICE LINE INVENTORY STATUS REPORT - TOTAL

• Total service connections throughout Portsmouth’s 

distribution system: 8,382

• Pipe material identified on customer side: 7,080

• 1,302 remaining

• Material identified on city side: 6,572

• 1,810 remaining – visual inspection via potholing

• All known materials identified as non-lead

• No sign of lead service lines (on either side)!

• 130 galvanized services found so far

• Will require replacement under LCRI 
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KEY TAKEAWAYS

• Preparation of publicly available inventory of service 
line materials and LSL replacement plans will be 
submitted by October 16, 2024. 

• Zone 3 customer-side identifications coming in April

• City-side potholing starting soon

• Must replace 100% of LSLs and GRRs within 10 years.

• Must verify 100% of unknown service line materials 
within 10 years.

• Lowering of lead action limit from 15 ppb to 10 ppb.

• Additional outreach and required filter distribution for 
systems with more than 3 action level exceedances in a 
5-year period.



QUESTIONS?

Mason Caceres – Water Quality Specialist II 
email: mecaceres@cityofportsmouth.com
phone: 603-312-3804


