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C it y  C o u n c il
C a p it a l Im p r o ve m e n t  P la n  ( C IP)

Quick review on the CIP and the FY25 CIP process.

What is the CIP?

City Council

Citizens are invited to comment on FY25 projects. 

Public Input

City Council Members ask questions of the Staff.

https://www.cityofportsmouth.com/planportsmouth/CIP


W h a t  is  t h e  

C apital  
Im p ro ve m e n t  
P la n ?
Th e  C a p it a l Im p ro ve m e n t  Pla n  (C IP) is  a  m u lt i- ye a r  
f in a n c ia l a n d  in f r a s t r u c t u r e  p la n n in g  t o o l p u t  in  
p la c e  t o  m a in t a in  s a fe  C it y in fra s t ru c t u re , s c h e d u le  
fin a n c ia l s t ra t e g ie s  fo r  c a p it a l p ro je c t s , a n d  a id  in  t h e  
a c h ie ve m e n t  o f C it yw id e  Go a ls . 



Th e  In t ro d u c t io n
The CIP’s Introduction Section is full of valuable information including:

Ta b le  o f C o n t e n t s

Qu ic k Gu id e

Exp la n a t io n  o f Ele m e n t  
Slid e s

Lis t s  o f Ne w  a n d  
Re m o ve d  Pro je c t s

C IP Pro c e s s  a n d  
Op p o rt u n it ie s  fo r  

Pu b lic  In p u t

Exp la n a t io n  o f Fu n d in g  
So u rc e s



C IP  P r o je c t  
S e c t io n s

• Vehicles and Equipment (VE)

• Buildings and Infrastructure (BI)

• Information Systems (IS)

• Transportation Systems Management (TSM)

• Enterprise Funds (EF)

• Combined Funding Projects (COM)



C it iz e n s  Re q u e s t e d  P r o je c t s
All submitted projects from all Fiscal Years

Ap p e n d ic e s
N H DO T P o r t s m o u t h  P r o je c t s
A l is t in g  o f  p r o je c t s  w it h in  P o r t s m o u t h  fu n d e d  
a n d  m a n a g e d  b y  t h e  S t a t e  o f  Ne w  Ha m p s h ir e

S t u d ie s  C it e d  w it h in  t h e  C IP
A lis t in g  o f  t h e  s t u d ie s  m e n t io n e d  t h r o u g h o u t  
t h e  d o c u m e n t

H is t o r ic  Do c u m e n t  Re s t o r a t io n  In d e x
A lis t in g  o f  t h e  C it y ’s  b a c k lo g  o f  His t o r ic  
P e r m a n e n t  Re c o r d s  in  n e e d  o f  p r e s e r va t io n

W a r d  M a p s
Ma p s  o f  t h e  C it y ’s  f ive  (5 ) w a r d s



Th e  C IP  b y  t h e  Nu m b e r s

To t a l  P r o je c t s1 00

C it iz e n s  Re q u e s t e d  P r o je c t s

N e w  P r o je c t s  t o  F Y2 5

1 4

2



C it iz e n s ’ Re q u e s t s
By  t h e  Nu m b e r s

The C it y  r e c e ive d  9 5  s u b m is s io n s  t h is  y e a r  f r o m  
P o r t s m o u t h  C it iz e n s . 

9 5  S u b m is s io n s

Lik e  s u b m is s io n s  w e r e  g r o u p e d  t o g e t h e r  t o  
r e ve a l  4 7  u n iq u e  p r o je c t  r e q u e s t s . 

4 7  Un iq u e  P r o je c t s

Th e s e  p r o je c t s  w e r e  r e v ie w e d  b y  C it y  s t a f f  
a n d  a r e  e l ig ib le  a s  p o t e n t ia l  fu t u r e  p r o je c t s . 

6  P r o je c t s  a r e  El ig ib l e  f o r  C o n s id e r a t io n

Th e s e  p r o je c t  s u b m is s io n s  w e r e  fo u n d  t o  b e  
r e q u e s t s  o f  e x is t in g  p r o je c t s  a lr e a d y  fo u n d  in  
t h e  C a p it a l  Im p r o ve m e n t  P la n  o r  in  p r o c e s s . 

2 4  Ex is t in g  P r o je c t s

Th e s e  p r o je c t s  e it h e r  d id  n o t  m e e t  t h e  r e q u ir e m e n t s  fo r  a  C IP  p r o je c t  o r  n e e d  
t o  g o  t h r o u g h  a  d if f e r e n t  p r o c e s s  in  o r d e r  t o  a d va n c e  t o  a  C IP  p r o je c t .

17  P r o je c t  Re q u e s t s  B e s t  S u it e d  f o r  An o t h e r  P r o c e s s



1. 8 0 %

Fun d in g : Ca p it a l Ou t la y

• Pay -As -You -Go

• City's annual goal for Capital Outlay is to budget no 
more than 2%  of the Prior Year Budget

The Proposed FY25 
Capital Outlay is



9 . 19 %

Fu n d in g : Ne t  De b t  
Se rvic e

City’s annual goal for Net Debt Service is 
t o  remain below 10%  of the Budget 

The Proposed FY25 
Net Debt Service is 



Proje c t Ca te g ory (Ve h ic le s  and  Eq u ip m e n t)

Ye ar Proje c t was  Sub m itte d  in to  the  CIP (FY2007)

De p artm e n t Sub m itting  the  Proje c t (Fire  De p artm e n t)

Proje c t Nam e /Title

In fo rm a t io n  Ava ila b le  o n  Ea c h  Pro je c t  Sh e e t

Loca tion  With in  the  CIP 



Fund ing  Re q ue s ts  and  
Source s

Eva lua tion  
Crite ria

Bas ic  Proje c t In form ation

In fo rm a t io n  Ava ila b le  o n  Ea c h  Pro je c t  Sh e e t



Note s  on  Major Chang e s  to  
the  Fund ing  or Proje c t Scop e

Links  to  Stud ie s  Cite d  and  
Othe r Pe rtine n t We b site s

Proje c t De sc rip tion

In fo rm a t io n  Ava ila b le  o n  Ea c h  Pro je c t  Sh e e t



AUGUST
Kickoff Meetings with 

th e  City Co u n c il & 
Pla n n in g  Bo a rd

SEPTEMBER 
1 5 TH

Re s id e n t Pro je c t 
Su b m iss io n s  Du e

OCTOBER 
6 TH 

Sta ff Su b m iss io n s  & 
Pro je c t Up d a te s  Du e

NOVEMBER 9 TH
Citize n s ' Pro je c ts  a re  Re vie we d  

b y th e  City Co u n c il 
Su b c o m m itte e

DECEMBER 1 2 TH
Pla n n in g  Bo a rd  Ad viso ry 

Co m m itte e  Re vie ws  Dra ft CIP/ 
CIP Pro je c ts

DECEMBER 2 1 ST
Pla n n in g  Bo a rd  Re vie ws  th e  

CIP a n d  Vo te s  to  Re c o m m e n d  
its  Ad o p tio n  to  th e  City Co u n c il

WINTER 2 0 2 4
J a n  1 7 th   CC Wo rk Se s s io n  
Fe b  5 th     Pu b lic  He a rin g
Ma r 4 th     Ad o p tio n  o f th e  CIP

Th e  CIP  Pro c e s s  (FY2 5  - FY3 0 )

SPRING 2 0 2 4
Fin a l Fu n d e d  Pro je c t Lis t 

Will Be  De te rm in e d  a s  Pa rt 
o f th e  Bu d g e t Pro c e s s
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