
 DRAFT 
 Archives     Sep     8,     2023     Minutes 

 In     attendance:     Vince,     Christine,     Kristen,     Richard,     Elizabeth,     Jeff,     Alan,     Susan,     Tom     W 

 Approved     August     25,2023      minutes 

 Reviewed     CIP     information     from     Legal     and     PW 

 $65000     for     FY     25     for     conservation     assessments     for     the     4     entities     and     and     then     $75000     in     later 
 year     for     building     needs 

 Vince     and     Christine     will     oversee     the     CIP     request 

 Draft:     Kristen     will     continue     collecting     sections,     Jeff     will     complete     his     conclusion,     some     of     us     will 
 gather     more     photos. 

 Nov     14th     forum: 
 Each     member     org     will     speak     briefly 
 Perhaps     board     members     from     each     will     attend 

 Meet     Nov     3     at     Strawbery     Banke     with     their     new     Board     President 

 Dec     1     meet     at?     Historical     Society? 

 Dec     4     present     to     the     council     Emma,     Elizabeth,     Tom     and     Christine 


