
“This was the best training 
class that I have been to in 
13 years.  This class 
reminded me to focus on 
my men and put them 
first.”- Sgt. Bill Shupe, 
Exeter, NH Police 

Leadership Development & Team 
Building for Law Enforcement 

Presented by the Portsmouth Police Department and TEAM 
Associates 

The Portsmouth, NH Police Department is once again proud to present “Leadership Development & Team Building for 
Law Enforcement,” an advanced field training leadership seminar.  This four­day program focuses on the functions of a 
leader as well as  the special  knowledge and skills  required for  effective supervision  in present day  law enforcement. 
This  training  is  geared  toward  ALL  civilian  members  of  police  departments,  communications  officers,  patrol 
officers, first line supervisors and managers of any rank and position who wish to enhance their abilities as a leader. 
The underlying principle of leadership at all levels is the premise of understanding that law enforcement organizations 
recognize  the significance of  leadership development  as an ongoing process  of  learning and developing  throughout a 
police officer’s career.  This training seminar exposes the participant to the importance of personal mental and physical 
health  and  preparedness  as  well  as  a  proactive  approach  to  Team  Building  by means  of  classroom  and  experiential 
learning  processes  (ropes  course)  so  they  can  apply  these  individual  and  team  building  strategies  within  their  work 
environment. 

Portsmouth Police Department first hosted this program in October 2007 with tremendous results.  Participants called 
this seminar, “The best training I have had in my law enforcement career!”  Chiefs called stating that their officers 
returned to their agencies pumped up, enthusiastic, and full of new ideas. 

This  course  is  presented  by  TEAM  Associates,  dedicated  police  officers  providing  professional  instruction  to  law 
enforcement  organizations  that  seek  to  improve  services  to  their  community  by  furthering  the  education  of  their 
employees.  The TEAM Associate staff is comprised of certified law enforcement instructors who are actively teaching 
state and local police officers in their areas of expertise. 

They are dedicated professionals with extensive backgrounds in 
the law enforcement community that bring a dynamic atmosphere 
to the classroom environment.  TEAM Associates’ ability to 
transfer curriculum from the classroom to a practical understanding 
for police officers working the streets is based on their unique, 
unconventional teaching styles, experiential based learning methods 
and their practical field experience. 

Don’t Miss Out!!  Register Now!! 
Location:  Portsmouth, NH Police 

Department, 3 Junkins Avenue, 
Portsmouth, NH 03801. 
Registration:  To register, go to 
http://www.cityofportsmouth.com/polic 
e/trainingcalendar.htm 

Cost:  $300/person  8am­4:30pm 

Hotel Accomodations:  Available at 
$59.95/night.  Call Portsmouth Police 
Personnel & Training Division at 603­ 
610­7428 for details 

September 14­17, 2009 

“I will be using what Eric 
taught me to be a better 
supervisor and to assist 
those that work for me.” 
Sgt. Steve Henderson, 
Hampton, NH Police 

“This is the best class I 
have had in 15 years as a 
police officer, everyone 
should take it.”- Sgt. Russ 
Russo, Portsmouth, NH 
Police

http://www.cityofportsmouth.com/police/trainingcalendar.htm

