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First Floor Plan

Youth Recreation Facility Alternate
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Second Floor Plan
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Third Floor Plan
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Construction Management Plan

Considerations

o Safety
» Students & Staff
e Library
» General Public
o0 Maintaining Teaching Environment
e Indoor Air Quality
« Coordination with Student Activities
o Enhancement of Systems

o Communication

o Phasing Overview
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Safety — Students & Staff

o Isolation of Construction & Occupied Areas — Separation

» Classroom Mapping

o Traffic
» Delivery route

e Coordination with Student Drop-off / Pick-up Schedule
o0 Optimize School Vacations/After School Hours Shift
o Hazardous Materials Abatement

o Separate Entrances
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Safety — Students & Staff (continued)

o Maintenance of Emergency/Handicap Access
o Covered Walk-Ways
« Elevator

e Additional Fire Drills/Phase
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Safety — General Public & Library
o Fencing

0 Sighage

o Parking and Temporary Parking

 Summer 2011 Parking
» ADA Access

o0 Minimize Disruptions to the Extents Possible
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Maintaining a Teaching Environment
o Indoor Air Quality Plan — NECHPS Requirements
o State Testing Schedules — Major Student Events

o Perform work in occupied settings on After School Hours
Shift/School Vacations
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Enhancement of Systems

o Never diminish the existing HVAC, Mechanical, Sprinkler and Fire
Alarm Systems

o Provide the maximum number of new areas as early as possible

o Construction New Systems First

* Optimize swing space/limit the number of moves required
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Communication

o Establishing lines of communication — addressing issues

« Things will change, system in place to address

0 Methods of communication

o http://www.cityofportsmouth.com/School/pms/index.htm

e Student Mailers and Announcements

« Teacher Assemblies

Portsmouth Middle School

MMMMM


http://www.cityofportsmouth.com/School/pms/index.htm

Construction Management Plan

Phasing Overview

0 Site Access

o0 Emergency Access

o Parking

0 Sequencing of Work

o Coordination with Parrot Avenue Sewer Upgrades
o Utility Connections

o Erosion Control
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City of Portsmouth Sewer Separation Project
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City of Portsmouth Sewer Separation Project

City of Portsmouth Combined Sewer System

o Combined Sewer Overflows (CSQO’s)

o0 Long Term Control Plan (LTCP) — EPA mandated program
o LTCP projects in area

o Parrott Avenue Separation Project
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City of Portsmouth Sewer Separation Project

Project Benefits

0 9 Acres of drainage runoff removed from sewer system
o 700,000 gallons removed from sewer in 10 year storm
o Stormwater treatment

0 Project coordination
* Engineering

e Construction
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Middle School Vicinity Parking Supply

Mason’s Lot — 61 spaces

\

Parrott Ave Lot — 187 spaces

Middle School/Library
shared lot — 51 spaces

South Mill Lot — 89 spaces
Library Lot —

18 spaces \

Rockland Street Lot — 20 spaces

\

542 Total Spaces
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Middle School Vicinity Parking

Existing Parking Supply Summary

o0 Masonic Temple Parking Lot 61 spaces

o Rockland Street Parking Lot 20 spaces

o Library Parking Lot 18 spaces

o Middle School/Library Shared Parking Lot 51 spaces

o Parrott Avenue (On-street Parking) 116 spaces

o Parrott Avenue Parking Lot 187 spaces

o South Mill Parking Lot 89 spaces
Total 542 spaces
Portsmouth Middle School DA
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Cooperative Effort Library and Middle School

Planning in two areas

o Safe and easy approach and access
o Walkers, bike riders and drivers

« Middle School faculty parking off-site at Masonic Temple and Parrott
Avenue parking lots

» Adequate parking for library patrons and school visitors

o Uninterrupted library/school services during construction phases
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Library and Middle School Parking
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Library and Middle School Parking
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